Nurse Support Program II Abstracts FY 2027 Funded Proposals

NSP II-27-101
Bowie State University 
Nursing Education Research Consortium (NERC)
$142,701, 2-year grant
Project Director:  Dr. Monique Alston, malston1@bowiestate.edu
Partners and Affiliates: Brigham and Women's Hospital, Inc.

The Nursing Education Research Consortium (NERC), hosted by the Institution, aims to advance nursing education and practice by fostering collaborative research, innovative simulation, and evidence-based models. NERC supports both doctoral and undergraduate research, while building strategic partnerships with leading healthcare organizations. The consortium strengthens the BSU PhD program, promotes undergraduate inquiry, and bridges academic preparation with nurse residency programs through structured mentorship opportunities. NERC will drive statewide collaboration across diverse nursing education tracks - such as ADN, BSN, MSN, DNP, and residency programs - by engaging with hospitals and academic institutions. A steering committee of regional representatives and stakeholders will coordinate research, encourage cross-sector participation, and unify best practices. This collaborative approach will promote innovation in simulation-based instruction and propel the development and sharing of impactful nursing education research to meet evolving healthcare challenges.

NSP II-27-102
Bowie State University 
Simulation Team Staffing (STS)
$1,052,196, 5-year grant
Project Director:  Dr. Monique Alston, malston1@bowiestate.edu
Partners and Affiliates: None		

The Department of Nursing will implement the Simulation Team Staffing Initiative, hiring staff for the Simulation Resource Center (SRC) and expanding simulation within the nursing curriculum. This initiative addresses limited clinical placements by increasing simulation capacity, focusing on skill development, competency-based education, and best practices like pre-briefing and debriefing. It outlines infrastructure needs, goals, and execution steps, with funding also supporting endorsement or accreditation of the Simulation Resource Center. Through faculty training, curriculum integration, and phased implementation, the project aims to deliver consistent, high-quality simulated learning, enhance student skills, and prepare graduates for professional nursing roles with improved clinical judgment, adaptability, and workforce readiness.

NSP II-27-103
Bowie State University 
Cohen Scholars Cohort Model
$995,590, 5-year grant
Project Director:  Dr. Monique Alston, malston1@bowiestate.edu
Partners and Affiliates: None
		
The University Cohen Scholars program represents a structured, evidence informed approach designed to enhance doctoral nursing education. Central to this initiative is the integration of cohort-based learning, formal mentorship, and collaborative scholarship. These core elements serve to reduce the sense of isolation often experienced by doctoral candidates and reinforce persistence toward degree completion. Throughout the five-year implementation grant, a total of twenty scholars will receive comprehensive support. This support includes funding for tuition and fees as well as the cultivation of a dynamic academic community. Within this community, doctoral nursing students are encouraged to thrive by engaging in shared experiences, offering mutual support, and participating in intellectual dialogues.

NSP II-27-104
Carroll Community College
ADN Curriculum Modernization with Competency-Based Education (CBE)
$126,541, 2-year grant
Project Director:  Dr. Jennifer Fritzges, JFritzges@carrollcc.edu
Partners and Affiliates: None

The institution will complete a two‑year planning project to modernize the Associate Degree in Nursing (ADN) curriculum by integrating competency‑based education (CBE) aligned to the AACN Essentials and Maryland workforce needs. The project builds shared faculty capacity, maps concepts to competencies, redesigns simulation and clinical alignment, and develops multi‑method assessments with behavior‑anchored rubrics and inter‑rater reliability (IRR) protocols. Deliverables include a program‑to‑course competency map, revised CBE course outcomes, assessment blueprints and rubrics, simulation alignment tools, faculty calibration processes, student‑facing orientation materials, and a readiness plan to support a Fall 2028 launch and an NSP II Implementation Grant application. The plan emphasizes equitable, transparent learning pathways; consistent evaluation; and education–practice collaboration to standardize clinical expectations. Travel supports participation in statewide dissemination and CBE forums; institutional match covers administrative support and PD time. Outcomes position the program to increase on‑time completion and graduate practice‑ready nurses for Maryland’s workforce.

NSP II-27-105
Carroll Community College
Re-envisioning Maryland's Nursing Pipeline 
$147,707, 2-year grant
Project Director:  Dr. Jennifer Fritzges, JFritzges@carrollcc.edu
Partners and Affiliates: McDaniel College, LifeBridge Health Carroll Hospital, and Carroll County Public Schools Health Academy		

The institution will develop an innovative community nursing education partnership model in the county, to increase the number of BSN and MSN graduates. Collaborative partners will include the county's local community college, public school system, local university, and local hospital. This initiative, “Re-envisioning Maryland’s Nursing Pipeline,” will streamline nursing education from high school to practice, reimagine the ATB dual enrollment option, accelerate degree completion, create pathways to BSN and MSN, award college credit for applicable coursework, and support aspiring nurses throughout their educational journey. Funding will support the academic and practice partners in developing the model, strategic plans, and curricula for future implementation. This Collaborative framework will be designed to strengthen the nursing pipeline for Maryland, in this county. Funding will support time investment of Collaborative partners in this initiative. 


NSP II 27-106
Coppin State University 
Educating Nursing Leaders for Advanced Practice (ENLAP)
$149,986, 2-year grant
Project Director:  Dr. An'Nita Moore-Hebron, amoore-hebron@coppin.edu
Partners and Affiliates: None

The University's School of Nursing proposes launching project ENLAP, Educating Nursing Leaders for Advanced Practice, an initiative to plan for implementation of a psychiatric and mental health nurse practitioner cognate to be offered as an option for the school's current BSN to DNP program. Professional collaboration between the project director, online course realignment personnel/consultant, grant specialist, and web-based course design consultant are key strategies for project ENLAP. Outcomes for the two-year project include 1) curriculum development for the BSN to DNP PMHNP cognate option; 2) development and acquisition of learning resources for the program courses; 3) design of online quality learning in online environments for each PMHNP specialty course that meet standards for quality learning in online environments; and 4) expansion of interprofessional education collaboration between the department of Graduate Nursing Education and other psychiatric, behavioral, and mental health professionals.

NSP II-27-107
Coppin State University 
Promotion of Activities for Career Education RN (PACE-RN)
$146,016, 2-year grant
Project Director:  Dr. Joan Tilghman, jtilghman@coppin.edu
Partners and Affiliates: None

The planning grant, for a university that is a Historically Black University in Baltimore, Maryland, will support the development of a curriculum and Master’s degree with a certificate option program to increase the supply of qualified nursing faculty needed to expand the capacity of Maryland's nursing programs. The outcome of the planning grant will be the development of a Master's in Nurse Education degree and a certificate option to increase the supply of qualified nursing faculty. The program will be designed to be online and will create a flexible, accessible pathway for registered nurses to seamlessly transition into teaching roles while maintaining professional practice. The project will include the design of online courses aligned with the AACN Essentials (2021), the Quality Matters Standards for online courses, and the NLN Nurse Educator Competencies. The proposed outcome of this proposal is to develop a Master of Science in Nurse Education (MSNE) with a Post Masters certificate option.

NSP II-27-108
Coppin State University 
Advanced Practice Readiness Program (APRP) 
$109,512, 2-year grant
Project Director:  Dr. Darlene Hinds-Jackson, DHinds@coppin.edu
Partners and Affiliates: None

The purpose of this project is to plan an Advanced Practice Readiness Program (APRP) within the BSN-DNP pathway at the University. Aligned with Nurse Support Program II Initiative 7, which emphasizes advancing practice in community and population health settings, the project focuses on faculty development to enhance advanced practice nursing education. Faculty will be trained by consultants to design a readiness framework addressing nurse practitioner transition-to-practice gaps, with emphasis on leadership in community and population health settings. Expected outcomes: 1) A developed longitudinal readiness framework; 2) Faculty-created workshop outlines with focus on community/population health; 3) Increased faculty readiness for future implementation; and 4) A defined plan integrating readiness content without adding credits.

NSP II-27-109
Hood College
Hood Health Hubs Advancing Population Health 
$384,154, 5-year grant
Project Director:  Dr. Jennifer Cooper, cooper@hood.edu
Partners and Affiliates: Frederick County Health Department

The Department of Nursing’s five-year implementation grant will launch an Academic Health Department (AHD) partnership with the local health department in response to NSP II Initiative 7: Increase education that advances practice in community health settings/advances population health. The partnership will (1) provide BSN student learning experiences with real-time population health efforts in the county and (2) formalize a partnership with the local health department that will prioritize work on Maryland’s Achieving Healthcare Efficiency through Accountable Design (AHEAD) model and related population health action plan (PHAP) over the next 10 years. The work of the AHD will be driven by community engagement and guided by “upstream” thinking (Auerbach & Castrucci, 2019).

NSP II 27-110
Johns Hopkins University 
Statewide Virtual Nursing and Telehealth Education Resources 
$1,291,816, 3-year grant
Project Director:  Dr. Rita D'Aoust, rdaoust1@jhu.edu
Partners and Affiliates: None

As virtual nursing and digital health technologies transform patient care, an urgent gap remains in nursing education. This initiative addresses a critical need through an academic-practice collaboration to integrate innovative virtual nursing and digital health content into curricula through statewide resources. We will develop 11 virtual nursing and 7 digital health modules, alongside 3-5 intensive educator training workshops. These resources will be available through a Resource Hub, ensuring long-term access and support for all nursing programs. Utilizing the RE-AIM evaluation framework, we anticipate significant outcomes by year three: over 80% of Maryland's nursing programs will adopt these modules, training 300 educators and reaching more than 5,000 students annually. This equity-focused initiative not only addresses immediate educational deficits but also establishes a sustainable model for technology-enhanced nursing education, equipping future nurses to excel in a rapidly evolving healthcare landscape.

NSP II-27-111
Johns Hopkins University 
Bridge Care to Me (BC2M)
$862,031, 3-year grant
Project Director:  Dr. Catherine G. Ling, cling11@jhu.edu
Partners and Affiliates: None

The grant is addressing NSP II Initiative 7 (community/population health education) and Initiative 4 (education-practice collaboration). Building on findings from the Bring Care to Me planning grant, this project will establish sustainable nurse-led primary care services in underserved Baltimore communities while creating clinical training sites for nursing students at all levels. Specific deliverables include 20+ hours weekly of integrated primary care by Year 2, community-based clinical placements for pre-licensure and advanced practice students, chronic disease management group sessions, and a replicable model for academic community health partnerships. Expected outcomes include increased nursing program enrollment, expanded preceptorship capacity, improved community health access in a federally designated shortage area, and a sustainable quality improvement framework.

NSP II-27-112
Notre Dame of Maryland University 
Center for Outcomes, Measurement, Practice Assessment, and Student Success (COMPASS)
$801,589, 4-year grant
Project Director:  Dr. Bernice Horton-Gee, bhortongee@ndm.edu
Partners and Affiliates: None

The proposed Center for Outcomes, Measurement, Practice Assessment, and Student Success (COMPASS) represents a strategic investment in response to Maryland's critical nursing workforce needs. As the School of Nursing advances its transition to competency-based education, the Center will provide a centralized infrastructure to align assessment across more than 200 competencies and sub-competencies through systematic data collection, analytics, and continuous quality improvement. Integrating assessment, reporting, and evaluation within a unified framework will reduce faculty administrative burden, strengthen data integrity, and ensure consistent, accreditation-ready evidence across undergraduate and graduate programs delivered at multiple sites. Real-time analytics will support early identification of students at risk for delayed progression or attrition, improving retention, completion, and on-time graduation while informing curricular and instructional effectiveness. The Center will also enhance faculty onboarding by standardizing assessment practices aligned with regulatory and accreditation expectations. Collectively, this initiative strengthens institutional capacity to responsibly expand enrollments and consistently graduate practice-ready nurses aligned with NSP II priorities for innovation, efficiency, accountability and workforce impact across Maryland.

NSP II-27-113
Prince George’s Community College
Simulation Staffing Expansion 
$327,639, 5-year grant
Project Director:  Vivian Kuawogai, vkuawogai@pgcc.edu
Partners and Affiliates: None

The Institution's nursing program seeks funding to expand its associate degree nursing program. The nursing program is committed to educating and preparing its graduates to become competent, culturally sensitive, and ethical professional nurses who can practice in multiple healthcare settings and meet the healthcare needs of a growing, culturally diverse population in the county and throughout Maryland. This grant will facilitate hiring a simulation technologist to support the weekend and evening nursing simulation lab. Nursing simulation helps students bridge theory and practice to improve and reinforce clinical reasoning, student self-confidence, and client safety.

NSP II 27-114
University of Maryland, Baltimore
Innovative Pathways Expanding Maryland's PhD Workforce 
$456,915, 3-year grant
Project Director:  Dr. Eun-Shim Nahm, enahm@umaryland.edu
Partners and Affiliates: University of Maryland System Hospitals, MedStar Health System, LifeBridge Health		

The overarching aim of this three-year project is to implement innovative pathways to expand Maryland’s PhD-prepared nursing workforce (“NSP II–Nursing-PhD Model”). The project addresses two critical nursing challenges: declining enrollment in PhD programs and the rapidly increasing shortage of qualified nursing faculty. It also promotes the BSN-to-PhD pathway to reduce time to degree completion. Through this project, we will (Goal.1) establish and implement PhD research focus areas in education and patient outcomes/clinical practice by integrating existing nursing education and RWD-PR certificate programs, enabling students to earn both credentials without increasing credit requirements; (Goal.2) build a pipeline of PhD applicants to increase admissions to the BSN-to-PhD track through innovative recruitment and academic support strategies; and (Goal.3) promote practice-to-PhD pathways through collaboration with hospital nurse leaders. Strengthening a sustainable PhD education infrastructure to prepare nurse scientists is essential to advancing Maryland’s nursing workforce and improving care quality and faculty shortage.

NSP II-27-115
University of Maryland, Baltimore
Maryland Clinical Placements Collaborative Infrastructure Initiative 
$661,479, 3-year grant
Project Director:  Dr. Danielle McCamey, danielle.mccamey@umaryland.edu
Partners and Affiliates: Johns Hopkins Hospital			

Maryland faces a critical nursing workforce shortage, with hospitals reporting RN vacancy rates as high as 25.4% and projected need for 13,800 additional RNs by 2035. Although nursing programs have academic capacity to enroll more students, fragmented and competitive clinical placement processes constrain enrollment growth and workforce supply. This project addresses NSP II initiative #4: Building Collaborations between Education and Practice by transitioning the Maryland–DC Clinical Placements Collaborative (MDDC) pilot into a formal, statewide infrastructure. The Maryland Clinical Placements Collaborative Infrastructure Initiative (MCPC) will: establish statewide governance for education–practice partnerships; develop a data-driven dashboard to improve transparency, capacity planning, and equity; strengthen professional development for clinical placement professionals; and create a sustainability plan. Improving coordination and reducing placement inefficiencies, MCPC will enable nursing programs to maximize utilization of clinical sites, expand enrollment capacity, and ensure equitable access to clinical training across program types and geographic regions.

NSP II-27-116
University of Maryland, Baltimore
Supporting and Retaining Undergraduate Nursing Preceptors 
$1,100,329, 3-year grant
Project Director:  Dr. Linda Hickman, ljhickman@umaryland.edu
Partners and Affiliates: Adventist HealthCare White Oak Medical Center; Luminis Health Anne Arundel Medical Center; MedStar Franklin Square Medical Center; University of Maryland Baltimore Washington Medical Center; University of Maryland St. Joseph Medical Center; 
University of Maryland Medical Center	
		
Clinical preceptorship is a critical part of undergraduate nursing education and workforce sustainability, yet staff nurse preceptors often report lack of preparation, limited support, and high workload, contributing to burnout and reduced clinical education capacity. Based on current literature and planning phase research, this NSP II Implementation Project proposes to strengthen undergraduate nursing preceptorship by linking two aims: to redesign the Institution's clinical practicum course focusing on resources to support preceptors disseminated as a standardized model, and to establish the Maryland Clinical Preceptor Academy, combining accredited preceptor training, recognition, practical benefits, and rewards while promoting professional advancement and lifelong learning through statewide development models. Collaborating with six Maryland hospitals, the project will integrate the above aims in an academic-practice partnership model to prepare and support 400+ clinical preceptors, expand clinical education capacity, improve preceptor satisfaction and retention, and enhance student licensure readiness statewide.

NSP II-27-117
Wor-Wic Community College
Nursing Program Expansion 
$943,231, 5-year grant
Project Director:  Dr. Melanie Smith, mrsmith@worwic.edu
Partners and Affiliates: None

The Institution's nursing program consists of a three-semester practical nursing (PN) component; a two-semester direct progression PN to associate degree in nursing (ADN) component; and a licensed practical nurse to ADN transitional option. The program currently enrolls 48 new students each fall and spring, and there are consistently significant numbers of students on the waitlist and enrolled in prerequisite courses. Through its Nursing Program Expansion initiative, the Institution will incrementally expand program capacity to admit 96 students each fall and spring by AY 2030 – 2031. In turn, the number of ADN program graduates will double from approximately 70 graduates to 140 graduates annually. The college requests NSP II funding for an additional full-time faculty position and will contribute part-time faculty and instructional materials in support of the expansion. This effort directly increases nursing pre-licensure enrollments and graduates to address regional and state-wide nursing workforce shortages.

NSP II 27-201
Johns Hopkins University
Graduate Academic Nurse Educator Implementation Continuation	
$728,281, 3-year grant 
Project Director:  Dr. Rita D'Aoust, rdaoust1@jhu.edu
Partners and Affiliates:  None	

This grant addresses a critical gap in clinical instructor preparedness within Maryland's nursing education system. With nearly 50% annual turnover among clinical instructors - primarily adjunct faculty - this initiative establishes a robust academic-practice partnership to strengthen clinical education infrastructure. Building a comprehensive review of existing programs and collaboration with the Maryland DC Collaborative, we will launch a targeted training program aligned with national competencies and clinical educator certification standards. This just-in-time training offers three pathways: hospital-based clinical learning, community-based education, and emerging instructional models. This proposal fills unmet needs in clinical instructor development, promoting equity for educators serving diverse populations. Through phased implementation grounded in identified priorities, we anticipate universal participation and improved graduation rates by year three. This sustainable model enhances Maryland's capacity to cultivate a skilled nursing workforce prepared for evolving healthcare challenges.

NSP II 27-202
Johns Hopkins University
R3 (Renewal, Resilience and Retention of Maryland Nurses) Phase 3 Continuation Grant
$1,263,519, 3-year grant
Project Director:  Dr. Cynda Rushton, crushto1@jhu.edu
Partners and Affiliates: 
· SON: Towson University, Coppin State University, Morgan State University, UMSON, Salisbury University, Cecil College, Community College of Baltimore County, Loyola University Maryland, College of Southern Maryland, Prince George’s Community College
·  Hospitals: Luminis Health Anne Arundel Medical Center, Johns Hopkins Hospital, University of Maryland Medical Center, University of Maryland Medical System, Atlantic General Hospital, TidalHealth Peninsula Regional, Mercy Medical Center, Greater Baltimore Medical Center; Maryland Nurse Residency Collaborative

R³: Renewal, Resilience, and Retention of Maryland Nurses (Phase 3) builds on a successful statewide partnership to help nurses stay well, engaged, and committed to their work. The initiative focuses on improving the conditions in which nurses learn, work, and lead, recognizing that healthy nurses are essential to healthy communities. Phase 3 expands practical, evidence-informed resources that support nurse well-being, ethical practice, and positive work environments. Nurses, educators, and leaders will have access to new learning modules, toolkits, workshops, and community forums developed with nurse leaders and Minority-Serving Institutions and community partners. R³ also brings nurses and community members together to identify shared priorities and collaborate on solutions that improve healthcare. By reaching nurse leaders, nurses in under-resourced settings, supporting under-represented groups, and engaging the public as partners, R³ strengthens Maryland’s nursing workforce while building trust and shared responsibility for better care. The initiative creates a sustainable statewide platform for lasting impact.

NSP II 27-203
University of Maryland, Baltimore	
Nurse Leadership Institute 3.0 Continuation Grant
$1,756,581.00, 5-year grant
Project Director:  Dr. Lynn Marie Bullock, lbullock@umaryland.edu
Partners and Affiliates: None

The Nurse Leadership Institute (NLI) is a statewide initiative designed to advance nursing leadership capacity by preparing nurse faculty and clinicians for leadership roles, fostering academic-practice partnerships, and improving health outcomes for Maryland residents. The NLI 2.0 program trained 204 fellows and 193 mentors from 30 academic institutions and 174 practice organizations. Building on this success, NLI 3.0 will: 1) leverage existing leadership capacity to deliver evidence-based curricula; 2) expand recruitment to include non-acute care nurse leaders; 3) enhance mentor development through structured training and evaluation; 4) host annual regional networking events for statewide engagement; and 5) implement a comprehensive program evaluation plan. With continued funding, NLI will serve as a statewide resource for nursing leadership development, supporting Maryland’s healthcare workforce and contribute to improved health outcomes.


NSP II 27-204
University of Maryland, Baltimore
Preparing Clinical Nursing Faculty Across Maryland Continuation Grant
Project Director:  Dr. Susan Bindon, sbindon@umaryland.edu
$894,124, 5-year grant
Partners and Affiliates: None

The project’s primary goal is to increase the number of competent clinical nursing faculty in Maryland. Clinical faculty play vital roles in students’ real-world learning experiences, and hundreds are needed across Maryland’s nursing programs. Unlike full-time faculty peers, adjunct clinical faculty may be unprepared to teach, thereby putting themselves and their students at risk for failure. Recent evidence identifies specific clinical faculty competencies and strongly recommends developing clinical faculty’s pedagogical knowledge and skills. This continuation grant proposal aims to address this need by extending this Institution’s notable success in preparing clinical faculty. Faculty workshops, ongoing professional development, and national certification exam support will again be offered during the proposed grant period. Expected outcomes will include preparation of 525 additional clinical instructors, follow-up support, and national certification for up to 45 eligible participants. Using standard 1: 6-8 faculty/student ratios, these clinical faculty will eventually impact thousands of Maryland’s nursing students each semester. 

NSP II 27-205
University of Maryland, Baltimore	
Expansion of Enrollment Post Covid Continuation Grant	
Project Director:  Dr. Lori Edwards, edwards@umaryland.edu
$1,165,289, 5-year grant
Partners and Affiliates: None

Maryland continues to face nursing workforce shortages, requiring expansion of nursing education, strengthened academic-practice partnerships, and improved transition-to-practice supports. This five-year initiative builds on the Institution's long-standing partnership with the Medical System and the success of the Academy of Clinical Education (ACE) to increase the supply of practice-ready nurses statewide. The project will sustain and expand enrollment in entry-to-practice programs while strengthening the clinical education infrastructure that supports growth. Key strategies include targeted recruitment and holistic admissions; comprehensive enrollment management and student support; enhanced coordination of the ACE program; development and statewide dissemination of a standardized ACE Liaison role; and expansion of the Practicum-to-Practice (P3) Program through a structured mentorship model. A phased implementation to evaluation will guide development, scaling, and sustainability, strengthening Maryland's nursing workforce infrastructure.

NSP II 27-206
Allegany College of Maryland	
Professional Development Resource Grant	
Project Director:  Dr. Aimee Younkin, ayounkin@allegany.edu
$46,296, 1-year grant	

The nursing program requests funding to provide extensive professional development to nursing faculty to increase their knowledge, support retention efforts, and address the nursing shortage in Maryland. Faculty and nursing leadership will attend statewide and national nursing conferences to strengthen accreditation readiness and program quality and collaborate with the associate degree programs across the state of Maryland to improve nursing education. This professional development will ultimately result in a larger number of highly skilled nurses who are qualified and available to serve as bedside nurses throughout the state of Maryland.

NSP II 27-207
Anne Arundel Community College
Professional Development Resource Grant	
Project Director:  Dr. Stacey Hittle, srhittle@aacc.edu
$40,202, 1-year grant	

The Institution will increase the number of nurses in Maryland hospitals by providing travel for up to 17 full-time faculty to attend national nursing conferences in the areas of simulation, instruction, and evaluation.

NSP II 27-208
Bowie State University		
Professional Development Resource Grant
Project Director:  Dr. Monique Alston, malston1@bowiestate.edu
$49,998, 1-year grant

Maryland's oldest public Historically Black College and University seeks funding to enhance faculty expertise and maintain accreditation standards in its nursing programs. The initiative will fund professional development for 21 nursing faculty and RN staff by supporting attendance at nationally recognized conferences related to accreditation, simulation and nursing education during the Fall 2026 and Spring 2027 semesters. These experiences will ensure faculty remain experimentally qualified, strengthen instructional practices, and uphold compliance with ACEN accreditation requirements. Attendance will be staggered to maintain instructional continuity. Outcomes will be measured by participation rates, completion of self-reports, and dissemination of findings at quarterly Deans & Directors meetings. This project underscores the institution’s commitment to academic excellence, faculty development, and high-quality nursing education aligned with statewide and national standards.

NSP II 27-209
Bowie State University
Student Success Resource Grant	
Project Director:  Dr. Monique Alston, malston1@bowiestate.edu
$90,241, 1-year grant

The Department of Nursing seeks funding for a one-year student success initiative aimed at improving retention, program completion, and NCLEX first-time pass rates. With a current program completion rate of 41% in FY 2025, the department recognizes the need for targeted interventions to help students overcome academic challenges and prepare for licensure. The proposed project will offer a variety of comprehensive support services, including supplemental instruction, peer tutoring, academic coaching, lab skill reinforcement, and NCLEX preparation. These strategies are intended to create a supportive learning environment, build student confidence, and increase progression throughout the nursing curriculum. By prioritizing continuous improvement and equitable access to academic support, the initiative will enhance opportunities for all nursing students to succeed. 

NSP II 27-210
Carroll Community College
Professional Development Resource Grant		
Project Director:  Dr. Tammy Schwaab, 	TSchwaab@carrollcc.edu
$11,900, 1-year grant

The purpose of this grant is to provide professional development funding for nursing faculty at the Institution to strengthen teaching capacity in evidence-based instruction and simulation practices. Targeted development including simulation education, current instructional methods, and retention strategies for underrepresented students will enhance faculty ability to deliver high-quality, student-centered learning experiences. These strategies support program goals to improve instructional consistency, increase simulation quality and effectiveness, and ensure faculty remain current with evolving educational standards in nursing. Expected outcomes include improved faculty competence in simulation and instructional practices, expanded use of evidence-based practices across the curriculum, and integration of retention-promoting and equity-focused teaching strategies. Through investment in faculty development, this initiative builds instructional capacity, retains faculty through increased job satisfaction, strengthens student learning experiences, and aligns with NSPII’s mission to support a highly skilled and well-prepared nursing education workforce in Maryland.

NSP II 27-211
Coppin State University
Professional Development Resource Grant	
Project Director:  Dr. Lori Harvin, LHarvin@coppin.edu
$43,614, 1-year grant

The faculty professional development initiative will heighten expectations for nursing education, strengthen instructional excellence, improve student outcomes, and increase NLCLEX-RN first-time pass rates. As healthcare becomes increasingly complex, nurse educators must remain current in evidence-based clinical practice, innovative teaching strategies, and emerging healthcare trends. This grant will support ten full-time BSN faculty members through participation in nationally recognized nursing education conferences and targeted professional training. Through participation in professional development activities which include attendance at national nursing education, nurse practitioner, and simulation conferences, faculty will advance their teaching competencies, improve student learning experiences, and support improved academic outcomes. By investing in faculty development, this initiative aligns with NSP II goals to expand and sustain a strong nursing workforce capable of meeting the state's current and future healthcare demands. This initiative strengthens the School of Nursing's capacity to prepare resilient, clinically competent nursing graduates who are successful on the NCLEX-RN and ready to serve diverse communities.



NSP II 27-212
Coppin State University		
Student Success Resource Grant
Project Director:  Dr. Lori Harvin, LHarvin@coppin.edu
$71,800, 1-year grant

The University's School of Nursing has prioritized measurable strategies to improve NCLEX-RN outcomes for first-time test takers. Following the implementation of academic support resources funded by the NSP II Support Grant during the 2024-2025 academic year, the School of Nursing observed a substantial improvement in NCLEX-RN first-time pass rates, increasing from 44.44% prior to implementation to 81% post-implementation. Program evaluation data identified structured remediation as a key contributing factor to this outcome. Students who participated in faculty-led remediation for a minimum of at least one hour per week demonstrated improved academic performance, including higher standardized exam scores and increased readiness indicators for NCLEX-RN success. Student feedback further corroborated these findings, with participants reporting increased confidence, improved test-taking strategies, and greater content mastery. Demand for continued remediation support has remained high, indicating both perceived value and sustained impact. The requested funding will support a full-time remediation specialist to ensure consistent delivery of evidence-based remediation, addressing identified academic gaps and supporting sustained improvements in student performance and NCLEX-RN outcomes.

NSP II 27-213
Frostburg State University
Professional Development Resource Grant	
Project Director: Dr. Kara Platt, knplatt@frostburg.edu
$44,127, 1-year grant

The institution is requesting a P.D. Resource grant to support nursing faculty professional development for FY 2027. This resource grant will provide funding not supported by the institution's already available funding for faculty attendance at conferences.

NSP II 27-214
Harford Community College
Professional Development Resource Grant
Project Director:  Dr. Amanda Girardi, agirardi@harford.edu
$46,294, 1-year grant

The Institution proposes to increase professional development (PD) opportunities for faculty in our Nursing and Allied Health Divisions. Through the strategic selection of conferences with a national audience, the Institution proposes to offer PD to 12 full-time faculty members over the course of one year with a focus on revised pedagogy, increase in knowledge of current technology, and the learning of best practices for education. Grant funding will enable attendance above and beyond what is possible with the current PD budget at the Institution, which is included as a match to this grant. Proposed outcomes are: maintain NCLEX-RN pass rates at or above 92%; increase graduation rates by 5%; and achievement of faculty retention rate of no more than one vacancy at a time.




NSP II 27-215
Loyola University Maryland
Professional Development Resource Grant
Project Director:  Dr. Katelyn Quarry, kquarry@loyola.edu
$24,712, 1-year grant

This professional development grant will strengthen the Institution's capacity to prepare more practice-ready registered nurses for Maryland hospitals, directly benefiting healthcare stakeholders and the community. The project focuses on three strategies: developing faculty expertise in competency-based education (CBE), building leadership skills needed to support program growth, and improving assessment practices through the creation of a systematic program of evaluation (SPE). This capacity expansion will be further strengthened through structured onboarding and advanced simulation pedagogy training for a newly hired Faculty Simulation Coordinator, with an anticipated start date of April 1, 2026, ensuring high-quality, competency-based clinical assessment as enrollment grows. The faculty will participate in targeted CBE training, structured leadership development, and assessment-focused workshops that support curriculum design, improved evaluation methods, and preparation for CCNE accreditation. Outcomes include increased faculty competence in CBE, stronger leadership capacity, revised junior and senior courses aligned with the AACN Essentials, an initial SPE framework, improved student progression, and measurable growth in the number of nurses prepared to practice in Maryland. These activities align with NSP II priorities by expanding the pipeline of nurse educators, improving instructional quality, and supporting student success, especially among underrepresented groups.

NSP II 27-216
McDaniel College
Professional Development Resource Grant	
Project Director:  Dr. Heather Gable, hgable@mcdaniel.edu
$46,953, 1-year grant

Reimagining Nursing Education: Faculty Innovation, Leadership, and Practice Excellence aims to advance the development of nurse educators and academic leaders during the 2026-2027 academic year, building on the successful implementation of the institution's Bachelor of Science in Nursing (BSN) program. The project prioritizes contemporary approaches to teaching and learning, curriculum innovation, interprofessional collaboration, academic-practice partnerships, and leadership development aligned with local, state, and national conference themes and emerging workforce trends. Funding support will enable faculty to participate in nursing specialty-focused education and professional conferences focused on simulation-based learning and innovative clinical placement models, strengthening evidence-based pedagogy, interprofessional education and collaboration, accreditation readiness, and continuous quality improvement. By investing in nurse educators' growth and leadership capacity, this initiative strengthens instructional excellence, sustains program momentum, focuses on NCLEX-RN success, and supports long-term workforce preparation, thereby reinforcing the institution's commitment to innovation, lifelong learning, and community-responsive nursing education.





NSP II 27-217
Montgomery College
Professional Development Resource Grant	
Project Director:  Dr. Timothy Fuss, Timothy.Fuss@montgomerycollege.edu
$46,125, 1-year grant

The professional development grant will provide funding for forty-one (41) full-time nursing faculty to participate in a variety of professional development activities during FY27. With the recent completion of Accreditation Commission for Education in Nursing (ACEN) reaccreditation, faculty now can broaden their focus and engage in initiatives that strengthen teaching practices, support certification, and enhance leadership capacity. Grant funds will allow faculty to attend conferences, pursue or maintain Certified Nurse Educator (CNE) and Certified Healthcare Simulation Educator (CHSE) credentials, and participate in leadership training for program directors, chairs, and coordinators. These activities will ensure faculty remain experientially qualified, improve instructional quality, and advance student success.

NSP II 27-218
Notre Dame of Maryland University
Professional Development Resource Grant		
Project Director:  Dr. Kathy Wisser, kwisser@ndm.edu
$21,400, 1-year grant

The School of Nursing proposes a one-year faculty professional development initiative to strengthen faculty capacity to deliver high-quality, competency-based education and support student progression across entry-level and graduate nursing programs. Building on phased implementation of a competency-based curriculum, the initiative advances four integrated priorities: consistent performance-based assessment and outcomes-focused evaluation; faculty development to improve early student persistence at critical transition points; support for faculty expertise, certification maintenance, and licensure; and differentiated instructional and assessment strategies for Master of Science in Nursing nurse educator, administrative leadership, and nurse practitioner programs. Professional development emphasizes equitable assessment practices, timely formative feedback, faculty-guided learning support, and data-informed instructional decision-making across modalities. Through targeted national conferences, structured dissemination, and intentional application of evidence-based practices, the initiative ensures fidelity to AACN Essentials Levels I and II, improves student retention and readiness, and advances preparation of practice-ready nurses aligned with Maryland's healthcare workforce needs.

NSP II 27-219
Prince George's Community College
Student Success Resource Grant	
Project Director:  Ms. Vivian Kuawogai, kuawogvp@pgcc.edu
$75,653, 1-year grant

The Institution's nursing program is committed to preparing graduates to become competent, culturally sensitive, and ethical professional nurses who can practice across multiple healthcare settings and meet the healthcare needs of a growing, culturally diverse population in the county and throughout Maryland. This grant will prepare experienced, clinically oriented bedside nurses to serve as adjunct part-time faculty. At the end of the structured orientation, part-time adjunct faculty will be asked to provide feedback on the program, which will be incorporated into future standard orientation programs. To date, although the program includes an informal orientation for adjunct part-time faculty, it is neither structured nor compensated for the time spent in it (noting that a typical adjunct part-time faculty member has another job and that participating in the structured orientation will mean a loss of income on those days). Accordingly, the Institution's nursing program seeks funding to support participant compensation for a two-day structured orientation. It will be the responsibility of the Institution's nursing program to use its faculty and resources to plan and implement the structured orientation. Ultimately, better-prepared part-time adjunct faculty will support the nursing program's overarching goal: preparing RNs to deliver safe, high-quality nursing care at the bedsides of Maryland hospitals.

NSP II 27-220
Stevenson University
Competency-Based Education Resource Grant
Project Director:  Dr. Bridget Webb, bwebb1@stevenson.edu
$100,000, 1-year grant	

The University seeks funding in academic year 2026-2027 to accelerate the transition of all nursing programs to a competency-based education (CBE) model fully aligned with AACN’s 2021 Essentials. The project will engage a nationally recognized CBE coach, contracted through the Competency-Based Education Network (C-BEN), to provide targeted faculty development, individualized consultation, and guided redesign of course outcomes, learning activities, and evaluation rubrics. Faculty will participate in structured workshops and workgroups to integrate measurable sub-competencies across all concentrations. Expected outcomes include: (1) full alignment of all nursing curricula with the AACN Essentials; (2) measurable increases in faculty knowledge and confidence in CBE design and assessment; and (3) creation of a transferable implementation framework and evaluation toolkit to support ongoing curriculum innovation. This project directly supports NSP II’s mission to strengthen Maryland’s nursing education workforce by enhancing institutional capacity for rigorous, outcome-driven nursing education.

NSP II 27-221	
Towson University	
Professional Development Resource Grant	
$46,296, 1-year grant
Project Director:  Dr. Hayley Mark, hmark@towson.edu

Ongoing professional learning is essential to excellence in nursing education and clinical instruction. Nurse faculty must remain current with advances in nursing science, clinical practice, and evidence-based teaching strategies, yet access to continuing education is often limited by cost and lack of dedicated institutional funding. This resource grant proposes funding continuing education experiences for full-time faculty in University's Department of Nursing. Grant support will enable faculty participation in national and state-level professional development activities directly relevant to teaching, clinical instruction, and scholarship. Anticipated outcomes include faculty participation in continuing education, increased perceived relevance of professional development to teaching and practice, enhanced faculty satisfaction, and strengthened intent to remain at the University. Project evaluation will consist of tracking faculty participation and completion of a post-experience survey assessing satisfaction, and perceived professional impact.



NSP II 27-222
All 30 nursing schools in MD
Statewide Resource Grant for Instructional Equipment
$4,500,000, 1-year grant

This allows nursing schools to procure essential instructional equipment, which is vital for training competent nurses. NSP II issued a limited Request for Proposals (RFP) for “Instructional Innovation Equipment and Simulation Capacity” providing up to $150,000 to each of Maryland’s 30 nursing schools ($4.5M total) to expand simulation and instructional capacity by equipping programs with modern tools essential for training practice-ready nurses.
